JB Seed 2007

In 2005, John Butler, his partner Danielle Caruana and the JB Seed Crew
launched The JB Seed Grant Program to give aspiring Australian artists
a chance to fully realise their dreams. Since its inception, the program
has received almost a thousand applications for its various grants and
last year, expanded to offer around twenty lucky managers the chance
to attend an intensive three-day workshop in Katoomba, NSW. After a
successful first-year run, it returned in 2007 to award another twenty
managers and self-managed artists the same opportunity. TMN Editor,
Jen Wilson made the trek towards the Blue Mountains to check it out
for herself — and what she found was truly inspiring.

Held in the intimate, yet well-known Clarendon Hotel
—whose walls are proudly plastered with posters of
tours gone by — the Management Workshop is the
scene of budding ideas and generational inspira-

tion. Its laidback surroundings made for the perfect
environment to absorb as much as possible and even
allowed for John Butler and Stu Watters to bring along
the littlies! Late night jams ensued every night, always
involving John Butler, attendees and on one occasion
even special guests Archie Roach and Shane Howard.

On top of the twenty-odd successful applicants,
there was a representative of self-managed outfit
Impossible 0dds, attending as part of the first
Indigenous Hip-Hop Competition winner’s prize.
After speaking with the man himself, Fred, about
the workshop, it was soon clear it was an experi-
ence he was never going to forget. “I didn’t expect
as much as this,” he told TMN. “Everyone who has
spoken has shown me the need to treat this as a
business, that my band is a business. The calibre of
the people who have given their time to talk with us
and share their knowledge is amazing — everyone
from MGM’s Seb Chase and Carlos from Blue King
Brown to John Butler. I'm still pinching myself!”

And it wasn't just unknown artists with their pens
poised and notebooks open — the group of managers
also included known industry faces such as Deb Suck-
ling from Q Music and Gordon Anderson from Music
SA, who respectively manage Brindle and Mere Theory.
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“I thought it was hands-down the best workshop I've
ever attended,” Deb told TMN. “It focused on not just
the business angle of music but the importance of com-
munication and relationship building. John, Danielle and
the crew didn’t just give their money but their time and
that’s so important. Huge kudos to them!”

On the first day, attendees were given the ins and
outs of management by Philip Stevens (John Butler
Trio, The Waifs), Correne Wilkie (The Cat Empire,
Jackson Jackson), John Butler, Carlo Santone (Blue
King Brown) and Mark Lackey (Atlas Agency), includ-
ing dealing with artists, the role of a manager, tour-
ing, how to get the best recording and making their
acts export ready. Day 2 moved into the nitty gritty of
management, with Brett Oaten (Brett Oaten Solici-
tors), Simon Moor (Sony/ATV Publishing), Seb Chase
(MGM) and Sally Howland (APRA) taking the group
through publishing, legals, copyright/APRA and any
other mind-numbing topics most artist tend to avoid
stressing their brains with (that managers have to
do!). On the third day it was all about presentation

— the photos, the bios and the sound. Journo Kathy
McCabe, PR guru Paula ‘Jonesy’ Jones, photogra-
pher Tony Mott and triple j's Richard Kingsmill were
among those to shed light on those topics. Then, ev-
erything wrapped up with a quick session on grant-
writing with AIR’s Stu Watters and Ant McKenna.

After talking with several of the attendees, it was
clear there was one speaker in particular —a man-
ager herself — that struck a chord with the audience.
Through her experience with The Cat Empire and one
of its side projects Jackson Jackson, Corenne Willkie
really opened up the minds of the aspiring managers
because she’s a “creative manager”, as described by
Danielle. “That’s the most inspiring thing for aspiring
managers to realise, that it's a creative process.”

Attendees not only came away inspired, they walked
away with more confidence to think outside the
square. Jasmine Abbott, manager of The Sneaky
Weasel Gang says her next step is to book out an
entire day of discussion with her musicians to “fig-
ure out what the band is about and what it’s trying
to say.” Fred, on the other hand, is putting together
a strategic plan to get his group’s music out; making
sure it includes the necessary steps in the set-up
process. “Basically | want to build the infrastructure
to take our music around Australia and have the
backing of the entire Australian industry,” he said.

So why the focus on management? “The joy of The
JB Seed is that we’re able to be responsive and look
at where gaps exist in the industry,” said Danielle.

»

“We felt there was a massive gap with managers
and self-managed artists that need to be equipped
with the tools to manage themselves correctly.” On
the other hand, people may work out after attending
that management is not for them. “And that’s fine,”
continued Danielle. “It's good to know that now
instead of doing it for five years and realising it.”

TAKING IT FOR GRANT-ED

Along with attending the Management Workshop, the
winner of the first Indigenous Hip-Hop Competition,
Impossible Odds, were given $25,000 for an all-
expenses paid trip to Sydney to record a 5-track EP,
including the pressing of a thousand copies. Also
handed out were six grants for projects in the Social
Activism Through The Arts category and nine grants for
artists in the Professional & Skill Development category.

HOW YOU CAN BE INVOLVED

With the list of high profile contributors — which

this year included John Watson of John Watson
Management/Eleven, John Butler, Philip Stevens of
Philip Stevens Management, Seb Chase and Kylie
Greenlees of MGM Distribution, Paul Kelly, Missy Higgins
and TMN’s own founder, John Woodruff — growing by
the year, it’s evident the JB Seed will only continue to
prosper and evolve. Danielle says their vision is for it to
become a program that has real buoyancy and that it
becomes “a really strong, philanthropic unit supported
by successful people in the industry”. Anyone who has
made money in this industry, it's time to give back. “I
want this to be an industry that replenishes itself. That's
the great thing about these workshops. .. no one asks
to be paid, they all donate their time. It's a really re-
nurturing music community and | encourage everyone
to become involved.”

For more information or to contact the JB Seed
Crew, visit www.thejbseed.com.

John Butler, Archie Roach, Shane Howard, attendees
and speakers gather in the lounge room for a late night

jam, where everyone and anyone (including Fred from
Impossible Odds, pictured rapping) is invited to join in!
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